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Confirm your attendance

A letter of attendance will be sent to delegates following the event 
outlining the sessions you attended.  This may be used for requesting 
CPE (or equivalent) credit.  To receive this letter, you must confirm 
your attendance in each session.

To confirm your attendance in this session:

1 Open the event app and 
press the plus (+) button. 2

Select “Claim session attendance” 
and enter the session code at the 
top of this slide.
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Agenda

1 Welcome

2 The Invisible Quiz

3 Learn: Mobility Cost 
components

4 Understand: 
Creating cost 
transparency

5 Discuss: Run HR as 
a business

6 Wrap-up: Key take 
aways



The Invisible
Quiz

2
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Sensitivity: Public

Warm up – let start with a quiz

KPMG Mobility: 12.000 USD Yellow pages: 6.000 USD

Any idea of the story behind the 
numbers above? 

Q: 
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Sensitivity: Public

Warm up – let start with a quiz

Table: 3.500 USD Destination: 4.000 USD  Chitra: 2.950 USD

Any idea of the story behind the 
numbers above? 

Q: 
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Sensitivity: Public

Warm up – let start with a quiz

School: 24.000 USD Loss:  16.000 USD

Any idea of the story behind the 
numbers above? 

Q: 
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The story behind

Shipment Housing Tax costs

- First number = Corporate 
shipment provider

- Second number = Employee 
got a better quote on its own

Learned lesson:
- Keep an open mind if 

everything you do on behalf of 
your employees is adding 
value.

- Understand what you get, 
what you pay and what is best 
for your employees.

- First number = Table provide
- Second number: Destination 

provider
- Third number: The appropriate 

housing that a local HR 
colleague was able to identify.

Learned lesson:
- Understand your housing 

budget
- Understand the actual housing 

costs
- Actively manage your housing 

costs

- First number = school costs 
are authorized and paid 
directly by employer

- Second number = avoidable 
tax costs if paid directly by 
employee

Learned lessons:
- Understand the tax 

implications 
- Tax advantage of tax 

optimization
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Let’s discuss

Mobility cost components

LEARN: We can only actively 
manage costs when we 
understand the different cost 
drivers in HR Global Mobility. 

3

Creating cost transparency

UNDERSTAND: Awareness and 
transparency supports to make 
the right decisions. Saving one 
FTE in Mobility does not equal 
saving anything in Mobility. It 
can be the entire opposite. 

4

Run HR as a business

DISCUSS: Managing the 
mobility costs is critical. 
Demonstrate to your leadership 
how you do this successfully 
and the value you add in this 
area.

5



Vodafone – How it works
3-5
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Sensitivity: Public

About Vodafone

• Vodafone : 
• Europe -  converged 

connectivity

• Africa -  mobile data 
and payments 

• Circa 85k employees 
globally

Organization overview Structure/GM team 

• Mobility COE sits in Group 
Reward (London, UK)

• Shared Service Centre  
(Budapest, Hungary).

Program demographics

New 
assignments 

Local 
moves

Past 2014 120 319
Present 2023 40 121
Future ? 50 150
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Sensitivity: Public

Cost flows
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Sensitivity: Public

Cost communications – Starting position

Total Cost Estimate 
(Signed off by Host CFO)

Pre-Assignment 

Purchase Orders (POs) 
to cover full assignment

Assignment start 

• Monthly invoicing 
• If POs are insufficient a PO uplift is required

During assignment 



Vodafone – Challenges – 
Improvements wave 1

3-5
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Sensitivity: Public

Cost communications – Problem statement

Help

• What is this cost? They left 
ages ago!!

• What do I put in my budget?
• How can I better predict this?

• How can I control my 
budget?

• I can’t get the cost centre 
owner to approve my PO 
uplift request

Finance Business 
Partners

Business 
Leader

International Mobility 
Finance Team
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Sensitivity: Public

Cost communication improvements –Wave 1

Education 



Vodafone – North star
3-5
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Sensitivity: Public

Cost communications – North Star

Planning stages

Mid move

Start of assignment

During assignment

End of assignment

Post assignment – 
Trailing costs period

Post assignment – 
costs completed



Wrap up
6
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Sensitivity: Public

Key takeaways

?

Cost 
components

Run HR as a 
business

Cost 
transparency
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Provide feedback

Your feedback is important to us.  It helps us shape future event 
sessions to meet your needs. 

To provide feedback on this session:

1
Open the Forum 
app and navigate 
to this session. 2

Scroll down and 
select “Submit 
feedback”. 3

Respond to the 
questions and submit 
your feedback.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we 
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