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Confirmyour attendance

A letter of attendance will be sent to delegates following the event
outlining the sessions you attended. This may be used for requesting
CPE (or equivalent) credit. To receive this letter, you must confirm
your attendance in each session.

Toconfirmyour attendance in this session:

press the plus (+) button and enter the session code at the

1 Open the event app and 2 Select “Claim session attendance”
top of this slide.
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Agenda

Welcome

The Invisible Quiz

Learn: Mobility Cost
components

4
0
b

Understand:
Creating cost
transparency

Discuss: Run HR as

a business

Wrap-up: Key take
aways



Thelnvisible
Quiz




warmup - let start witha quiz

n KPMGMobility:12.000USD  Yellow pages: 6.000USD

Any idea of the story behind the

numbers above?

Sensitivity: Public



warmup - let start witha quiz

n Table:3500USD  Destination:4.000USD  Chitra:2.950USD

Any idea of the story behind the

numbers above?

Sensitivity: Public



warmup - let start witha quiz

n School:24.000USD  Loss: 16.000USD

Any idea of the story behind the

numbers above?
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The story behind

{€- Shipment

First number = Corporate
shipment provider

Second number = Employee
got a better quote on its own

Learned lesson:

KPMG

Keep an open mind if
everything you do on behalf of
your employees is adding
value.

Understand what you get,
what you pay and what is best
for your employees.

Housing

First number = Table provide

Second number: Destination
provider

Third number: The appropriate
housing that a local HR
colleague was able to identify.

Learned lesson:

Understand your housing
budget

Understand the actual housing
costs

Actively manage your housing
costs
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R
(5 Tax costs

- First number = school costs

are authorized and paid
directly by employer

- Second number = avoidable
tax costs if paid directly by
employee

Learned lessons:

- Understand the tax
implications

- Tax advantage of tax
optimization
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Let's discuss

3

Monility cost components

LEARN: We can only actively
manage costs when we

understand the different cost
drivers in HR Global Mobility.

Creating cost transparency

UNDERSTAND: Awareness and
transparency supports to make

the right decisions. Saving one
FTE in Mobility does not equal
saving anything in Mobility. It
can be the entire opposite.
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RunHR as abusiness

DISCUSS: Managing the
mobility costs is critical.
Demonstrate to your leadership
how you do this successfully
and the value you add in this
area.
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About Vodafone ) vodafone

Organization overview ﬂ% Structure/GM team ofo Program demographics @

- Vodafone : « Mobility COE sits in Group 2‘:;": N II'_n:)?els
» Europe - converged Reward (London, UK) g
connectivity Past 2014 120 319
: P t | 2023 40 121
. . - Shared Service Centre fedi
* Africa - mobile data Future ? 50 150

Bud t, H :
and payments (Budapest, Hungary)

 Circa 85k employees
globally

EHZE | 12

Sensitivity: Public



Cost flows
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VOrce BASED ON
$ _ KPMG'S
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m
$l NINVOICE
OTHER VENDORS .
TAX * TAX | LANDLORD )—"— ‘
« IMMIGRATION “eue ETC. .~"
SOC. SEC. « MEDICAL INS.
SERVICES
$ PAYROLL ITEMS ASSIGNEE
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Cost communications - Starting position

Assignment start

Purchase Orders (POs)
to cover full assignment

Pre-Assignment

Total Cost Estimate
(Signed off by Host CFO)

During assignment

* Monthly invoicing

* If POs are insufficient a PO uplift is required

EHZE | 14
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Cost communications - Problem statement

Finance Business
Partners
£
65
Manh

* What is this cost? They left

ages ago!!

* What do | put in my budget?
* How can | better predict this?

Business
Leader

yicz

budget?

* How can | control my

International Mobility
FinanceTeam

* | can’t get the cost centre

owner to approve my PO
uplift request
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Cost communicationimprovements -Wave 1

KPMG

Start of o - Payrcll PO: The purpoze of the PO is to faclitate the
Assignment Cost One-OFF Cost reimbursement process for the international payroll expenses
One- Off Costs incurred during the whole period of the assignment All the
mmﬁun payroll related costs need to be divided according to the length of
4 the sssignment. PO is mised at the start of Assignment.

(s Sala_w . 202,243 Please note that the cosis marked yellow are caloulated into the
Company Contribution to 20,225 payroll PO (EUR). Importsnt, pleace note that the PO will be
Cash in Lieu of Pension raised without the deduction of the hypothetical home country

taxes. This is becmuee the timing of the asppliction of
Company Short Termn Bonus 40,450 e e
Car Cash Allowance countries’ tax reguistions.
Car Banefit Value
Additional Respensibility On Assignment Costs: ongoing asignment services and support.
MAczgnment aliowznces paid to the aszignes in addition to their
Other allowance 1 - remunerssion, might include [ applicabla)
other Allowance 2 - *  Perdiem
Hypothetical Home Country -66,365 + Lkilities
b _ & ] Costof Living Adjustment
| thetical Cau ® Harciship Alloswrance
Hypothetical Home Country 43571 *  Car Cash Allowsnce
Social Security !
| . K2 and Deloitte provide Relocation Services.
Net Compensation 152,385 PO raised once relocation process began before the actuzl move.
Blue highlights show breakdown of their anticipated oosts:
nagement Fees Immigratis support mandatory where azsignes [and
HF_ = scoompanying family i applicable) require visa fwork permit in
Initation Feas 00 the host country.
| Payment Fees (initiation) 235
wpmm! 520 IriﬁuimFuﬂwiu-lq:ﬂrilimFe:Dm—dme
| == assiztance provided by K2 to the socignee during their
| Repatriation Fees ) 585 B —
Temporary Accommadation 250 Monthhy Payment Fees: charzed by K2 where they make 2
Managamant Faes 200 1,405 585 payment in each manth.
Temporary Acc dntion Booking Fee- charged by K2 for
temporary accommodstion booking.
Mobility Benefits — One Off Costs: costs incurred usually at the
Mobility Benefits — One Off start of an assignment
Costs Pre-lssig Medical Check: mandatory where immigration
Pre-Assignment Medical 530 support is required.

a - Pre-Bssignment Visit: maximum of 4 nights induding travel days;
e 3 hated stay, meals and flight ticket Apglicable for long t=m
Immigration,Visa Support 4736 assignments.

Cultural Orientation 8,508 Cultural Orientation: training to help understand and tnly feel

. _ part of the: host country’s culture.
Mobility Benefits — One Off 17,154
Costs In some cases, there are costs unforeseen at the time of PO
ceztion. This usually happens when ewceptional coss zre

start and End of approved. For instance:

settling In 3,144 848 = Additional days at the tempormiry scoommaodation
'p“!.[qﬂm 1154 1104 = Additional dependents that were not considered upon

v g B

| fati 801 Initiation.
.T i I. T = 4 8,773 =  Priorty route for visa obtinment or
_Sh'm 13718 14,728 » LHility allowance changes during the assignment period
HHG Insurance 5,393 5,303 due to inflation
| Relocation/Repatriation 5,056 5,056 * |mtroduction of split payroll procedure due to extreme
| currency fluctuation

Flights 1,661 1,661

Excess Bagzage 1,500 1,500 In case the PO reaches its limit and there are still charges
| . t 37478 20157 ougstanding our tesm will request spproval of PO wplift.
Assignment Costs i 3

ASSIGNMENT COST ROADMAP

Assignment start date: 1 January 2024
Assignment end date: 31 December 2025

; :rl medical check PRE-
ASSIGNMENT

ant visit

@ Relocation PO [ recharges

July 2024

+ Per diam

@ Potential Relocation FO uplift

POST-
ASSIGNMENT

July 2026

OTHER POST
ASSIGNMENT
BENEFITS
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Cost communications - North Star

Mid move During assignment

@.@®*‘1

Planning stages Start of assignment End of assignment Post assignment —
costs completed

©
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Key takeaways

a= Cost
components
Bl Cost
transparency
M RunHRasa
husiness
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Provide feedback

Your feedback is important to us. It helps us shape future event
sessions to meet your needs.

Toprovide feedback on this session:

Open the Forum Scroll down and Respond to the
1 app and navigate 2 select “Submit 3 questions and submit

to this session. feedback”. your feedback.



Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

kpmg.com
in fOX O

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

Throughout this presentation, “we”, “KPMG”, “us” and “our” refers to the global organization or to one or more of the member firms of KPMG International Limited
(“KPMG International”), each of which is a separate legal entity.
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KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (‘KPMG International”), each of which is a separate
legal entity. KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. For more detail about our
structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.


https://kpmg.com/xx/en/home/social.html
http://www.kpmg.com/governance
https://twitter.com/kpmg
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https://www.instagram.com/kpmg/
https://www.youtube.com/kpmg
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