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Confirmyour attendance

A letter of attendance will be sent to delegates following the event
outlining the sessions you attended. This may be used for requesting
CPE (or equivalent) credit. To receive this letter, you must confirm
your attendance in each session.

Toconfirmyour attendance in this session:

press the plus (+) button and enter the session code at the

1 Open the event app and 2 Select “Claim session attendance”
top of this slide.
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Letus take youonajourney

01 03

“If one does not know to 02 “Measure what matters.” 04
which port one is sailing,

no wind is favourable.” “What gets measures, el (Bl “Manage the cause, not

- Seneca gets done.” the results.”

- Anonymous - W. Edwards Deming
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Tahle What goals is your business trying to achieve and what actions

do you take based on your data?
EXCICISE

Where does
mobility come in?

m © 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. Document Classification: KPMG Public | 7



Strategic mobility... whatis it?

Operational Strategic
O Reactive Proactive O
O Analytical Insightful O
O Content Innovative O

if Inaworldwhere people across geography, industry and professionare

fuicklyemerging....




Strategic
Implementation
anddata




Navigating vour strategic journey

a)Y 3
Operational dOX Trusted %2> '\ conduitior 2z ] Strategic
Agent Advisor Progress Driver

Operating structure and process Business line and Functional Data transparency through / Global talent stewardship & |

assessment Education centra reporting succession planning
* ¢ <&
L 2
TS * L P 2 *
4
2
Policy guidelines and benefits Vendor alignment, roles and Value proposition defined and Automated and centralized tools

optimization responsibilities set supported to leverage single data entry
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Makingitreal for
monility




Bill & Melinda Gates Foundation- Our offices

From our headquarters in Seattle to our teams based in regional offices across four continents,
we work with partners around the globe to help everyone achieve their full potential.

. London; United Kingdom

. Berlin, Germany

. Delhi, India

. Abuja, Nigeria . Addis Ababa, Ethiopia

. Johannesburg, South Africa
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Bill & Melinda Gates Foundation - Our work

We work with partners worldwide to tackle
critical problems. We build partnerships
that bring together resources, expertise,
and vision—working with the best
organizations around the globe to identify
issues, find answers, and drive change.

Everything we do is focused on helping
those who would otherwise be unfairly left
behind, by putting people in charge of
their own futures and enable them to
achieve their full potential.

m © 2024 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights reserved. Document Classification: KPMG Public | 13

Sensitivity: Public



Dashhboarding

Overview

Host Country
Status
All

Joiner Year

Population Size by Host Country

EUROPE

® " arRica .

Indian
Ocean

© 2024 TomTom, © 2024 Microsoft Corporation, & OpenStreetbap
Population Size by Host Country

India

Insight & Transformation

New Assignments per Year
\
4

2021
Average Assignment Length

Ethiopia

United Kingdom

China

I

South Africa

2 4
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Assignment cost
trends by host

country

KPMG

Assignment Cost Trends by Host Country

$3.4M

$2 6M
$2.5M

-
$2.1M

$1 9M
£0.8M
B.4M 50 3M
M
$00M ’01

30 OoM)

China  Ethiopia Germany India Jordan

92022 2023 @2024

SU 3M

Nigeria ~ South
Africa

Insight & Transformation

Total Assignment Costs
(2022-2024)

$26.3M

Host Country Assignments
-

Canada

China

Ethiopia
Germany

India

Jordan

Nigeria

South Africa
United Kingdom
Total

YoY Assignment Cost

United
Kingdom

$10.8M
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totellastory




How does mobility measure ROI?

Financial

Assignment cost, recruiting, vendors, time
to deploy, headcount cost

RisK

audit results

People

Employee satisfaction, talent
alignment, employee performance,
retention

Corporate citizenship, ESG,
Diversity & Inclusion

Compliance, penalties and interest,

Imagine how much
value your mobility
program could drive
Ifyour datastrategy
allowedyouto
measureresults ina
simpleand efficient
way



Provingimpact through data strategy

Putting a data strategy in place that aligns to your strategic goals as an organization is essential to supporting that journey and

proving impact

Intention Outcomes Attributes Reflection

* What are your * What points » What could .
strategic will you have
goals? measure to influenced the .
R b enetis indicate progress?
and policies progress? - Are there
can help factors/ .
support attributes that
progress in may have
those goals? influenced
movement?

Is this truly
progress?

Did other
anomalies
bubble up?

What might
need to be
tweaked?

How will you know once you’ve reached your goal if you
can’t measure your progress?
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Making it real: Measuring risk

Key expectedbenefits
of measuring data

Fast identification
of value proposition

v
\

A

|

1
’

I
= 1 \
o0 ) Quantification of '
i potential savings/risk
Q Vlsualllzatlon of -
potential outcomes

w Q Expedited formulation of
business case
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Use data and analytics to determinerisk tolerance

Lower All in Higher

U.S. non-mobiles

International non-mobiles

U.S. multi-state

Compliance

Country to country and
state to state movers

Partially In Lower

Business travel — U.S. and / or International

KPMG
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Storytelling -
Apictureisworth
a thousandwords

KPMG

Estimated Withholding Exposure in Proposed Location

Pacific

Atlantic
: Ocean

Ocean

Indian
Ocean

Southern Ocean

2020 TomTom ® 2020 HERE. ® 2020 Miorosoft Corporation Terme

Proposed

France
Germany
Switzerland
United States of America
Belgium
Australia

Italy

Ireland
Denmark
Sweden

Canada

United Kingdom
Spain

Indiz

Austria

Malaysia
Portugal
Greece

New Zealand
Netherlands
China

Czech Republic
Slovakia

Brazil
Dominican Republic
England

Mexico
Scotland

Jersey

Kenya

Korea

Pakistan

Taiwan

Korea, Republic of

Total

§14,548,553




How touse datatomeasure risk

Data: Analyze: See: Act:

0110
100 >

u

Mobility data, Using data and analytics to Create visualizations of the Creates insights to support
employee data, award data measure, predict the potential analysis outcome to interact a business case and plan of
Obtain employee, mobility, outcomes of given situation with the results and quickly action to proceed with
compensation and other for the issue being analyzed determine the impact of implementation of proposed
pertinent data for the purposes to enable identification of proceeding with the recommendations
of enabling evidence- potential risks/ opportunities proposed recommendations

based decisions
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Provide feedback

Your feedback is important to us. It helps us shape future event
sessions to meet your needs.

Toprovide feedback on this session:

Open the Forum Scroll down and Respond to the
1 app and navigate 2 select “Submit 3 questions and submit

to this session. feedback”. your feedback.



Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.

kpmg.com
in fOX O

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we
endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue
to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

Throughout this presentation, “we”, “KPMG”, “us” and “our” refers to the global organization or to one or more of the member firms of KPMG International Limited
(“KPMG International”), each of which is a separate legal entity.
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KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (‘KPMG International”), each of which is a separate
legal entity. KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. For more detail about our
structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.


https://kpmg.com/xx/en/home/social.html
http://www.kpmg.com/governance
https://twitter.com/kpmg
https://www.linkedin.com/company/kpmg
https://www.facebook.com/KPMG/
https://www.instagram.com/kpmg/
https://www.youtube.com/kpmg
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