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Confirm your attendance

A letter of attendance will be sent to delegates following the event 
outlining the sessions you attended.  This may be used for requesting 
CPE (or equivalent) credit.  To receive this letter, you must confirm 
your attendance in each session.

To confirm your attendance in this session:

1 Open the event app and 
press the plus (+) button. 2

Select “Claim session attendance” 
and enter the session code at the 
top of this slide.
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Sensitivity: Public

Let us take you on a journey

04
“Manage the cause, not 
the results.”

- W. Edwards Deming

01
 “If one does not know to 
which port one is sailing, 
no wind is favourable.”
- Seneca

02
“What gets measures, 
gets done.”
-   Anonymous

03
“Measure what matters.”

- John Doer
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Where does 
mobility come in?

Table 
exercise

What goals is your business trying to achieve and what actions 
do you take based on your data?
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Sensitivity: Public

Strategic mobility… what is it?

Operational Strategic

Reactive

Analytical

Content

Proactive

Insightful

Innovative VS

In a world where people  across geography, industry  and profession are 
quickly emerging ….



Strategic 
implementation 
and data
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Sensitivity: Public

Navigating your strategic journey

Trusted  
Advisor

Operational 
 Agent

Conduit for
Progress

Strategic 
Driver

Operating structure and process 
assessment

Business line and Functional 
Education

Data transparency through 
centra reporting

Global talent stewardship  & 
succession planning

Policy guidelines and benefits 
optimization

Vendor alignment, roles and 
responsibilities set

Value proposition  defined and 
supported

Automated and centralized  tools 
to leverage single data  entry



Making it real for 
mobility
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Sensitivity: Public

Bill & Melinda Gates Foundation - Our offices
From our headquarters in Seattle to our teams based in regional offices across four continents, 
we work with partners around the globe to help everyone achieve their full potential.

As of May 2023
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Sensitivity: Public

Bill & Melinda Gates Foundation – Our work

We work with partners worldwide to tackle 
critical problems. We build partnerships 
that bring together resources, expertise, 
and vision—working with the best 
organizations around the globe to identify 
issues, find answers, and drive change.
Everything we do is focused on helping 
those who would otherwise be unfairly left 
behind, by putting people in charge of 
their own futures and enable them to 
achieve their full potential.
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Dashboarding
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Sensitivity: Public

Assignment cost 
trends by host 
country



How to use data 
to tell a story
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How does mobility measure ROI?

Financial
Assignment cost, recruiting, vendors, time 
to deploy, headcount cost

Risk
Compliance, penalties and interest, 
audit results

People
Employee  satisfaction, talent 
alignment, employee performance, 
retention

Others
Corporate citizenship, ESG, 
Diversity &  Inclusion

Imagine how  much 
value your  mobility 
program  could drive 
if your  data strategy  
allowed you to  
measure results in a  
simple and  efficient
way
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Proving impact through data strategy
Putting a data strategy in place that aligns to your strategic goals as an organization is essential to supporting that  journey and 
proving impact

How will you know once you’ve  reached your goal if you
can’t  measure your progress?

• What are your  
strategic
goals?

• What benefits  
and policies  
can help  
support  
progress in  
those goals?

• What points  
will you  
measure to  
indicate  
progress?

• Is this truly  
progress?

• Did other  
anomalies  
bubble up?

• What might  
need to be  
tweaked?

• What could  
have  
influenced the  
progress?

• Are there  
factors/  
attributes that  
may have  
influenced  
movement?

Intention Outcomes Attributes Reflection
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Sensitivity: Public

Making it real: Measuring risk

Key expected benefits 
of measuring data

Fast identification
of value proposition

Quantification of 
potential savings/risk

Visualization of 
potential outcomes

Expedited formulation of 
business case
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Sensitivity: Public

Use data and analytics to determine risk tolerance

Business travel – U.S. and / or International

Expats

Country to country and
state to state movers

U.S. multi-state

International non-mobiles 

U.S. non-mobiles
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Sensitivity: Public

Storytelling –
A picture is worth 
a thousand words
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Sensitivity: Public

How to use data to measure risk

Mobility data,
employee data, award data
Obtain employee, mobility, 
compensation and other 

pertinent data for the purposes 
of enabling evidence- 

based decisions

Data:

Using data and analytics to 
measure, predict the potential 
outcomes of given situation 
for the issue being analyzed 

to enable identification of 
potential risks/ opportunities

Analyze:

Create visualizations of the 
analysis outcome to interact 
with the results and quickly 

determine the impact of 
proceeding with the 

proposed recommendations

See:

Creates insights to support 
a business case and plan of 

action to proceed with 
implementation of proposed 

recommendations

Act:
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Provide feedback

Your feedback is important to us.  It helps us shape future event 
sessions to meet your needs. 

To provide feedback on this session:

1
Open the Forum 
app and navigate 
to this session. 2

Scroll down and 
select “Submit 
feedback”. 3

Respond to the 
questions and submit 
your feedback.
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